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Inspired Energy Plc – Energy Management for the commercial world

Our team delivers financial benefit and market awareness to our

clients through bespoke procurement strategies, exclusive products

and management of risk throughout the life of an energy contract
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FinancialHighlights

+ Adjusted for exceptional items

Revenue of £5.3 million, an increase of 75%
EBITDA increased by 43%, to £2.6million

EPS+ of 0.48 pence from 0.20 pence

Proposed maiden dividend of 0.11 pence per share

Contracted revenue of £5.1 million in 2013

83% coverage of FY13 revenues

Up 43%
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106% Order Book growth in 2012 to £8.9 million
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OperationalHighlights

Successful integration
of Direct Energy Purchasing Limited, acquired in April 2012

Diversification of customer base into new sectors,

including public sector and large scale infrastructure

Strong sustainable client retention
l Renewals across the Group at 86% (by contract value)
l Risk Management Division achieved a 100% retention

Significant investment in staffing to drive revenue
growth with headcount increasing 69% to 54 (31 December
2011: 32)

Investment in a bespoke core IT platform to
optimise sales and client servicing, in line with the Group’s
strategy on admission

Ongoing product development, including launch of
multi-customer management solution (“MCMS”)

Secured additional exclusive contracts with chosen
energy suppliers through to 2014

Client driven expansion into Europe   
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I am pleased to present the audited results for the
year ended 31 December 2012, a transformational
year for the Group. The team has delivered on its
growth strategy, completing our first acquisition,
broadening the customer base, both by sector and
geographically and attracted key talent as part of
the Group’s planned accelerated staff recruitment.
This has been augmented by investment in our
bespoke IT platform that has streamlined business
processes and will allow us to continue to increase
the productivity from our highly experienced team.
I am delighted to announce that even after
significant investment in the business the Group
has achieved record profits in our first full year as a
public company. Revenue increased to £5.26
million (2011: £1.53 million) and earnings before
exceptional costs, depreciation, amortisation and
share-based payments grew to £2.64 million (2011:
£0.91 million).

The acquisition of Direct Energy Purchasing Ltd
(“DEP”) in April 2012 expanded both the range of
services provided and customer base to which the
Group provides services. The integration has gone
well and the two operating businesses delivered
successful organic growth in the year
supplemented by cross-selling between Inspired
Energy Solutions Limited (“IES”) and DEP. The
Group order book now stands at a record £8.9
million.

The Group enjoyed a renewal record of 86 per cent
(by value) of existing customers in the year
underlining the professional aspect of our service
offering.

The results are particularly pleasing following the
decision to recruit a significant number of senior
industry appointments from within the energy
sector and thus significantly increase the cost base
of the Group. Your Board took the view that the
added expertise and capacity offered by the new
employees would provide additional impetus to

the two growth engines of the Group both in 2012
but, more importantly, in 2013 and beyond. I look
forward to bringing further news on exciting
developments in our service offering in due course.

In the fourth quarter of 2012 the Group developed
a new service offering into the direct energy
market serving smaller single site, SME, energy
users. This business, from a standing start, has
performed impressively and the Board believes
that the future looks excellent for this new service
offering. In addition, and in response to customer
demand, we are now servicing the market in
Ireland through a small team of experienced
energy professionals.

The Group has also entered into its first European
contract, servicing an existing client. The Board
believes that the Group’s new service offering to
SMEs and the move into Ireland and Europe will
contribute significantly in the medium term.

Chairman’s
Statement
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Group Highlights
l Successful acquisition and integration of

our first acquisition, DEP which has
performed to plan

l Recruited several high quality staff members
with a proven track record, increasing our 
technical abilities and organic growth 
prospects

l Implemented and augmented an
end-to end prospect and client
management  system which has:

– increased lead generation
– streamlined repetitive tasks for our analyst 

team, improving productivity significantly
– standardised and improved the back end 

reporting and processes – allowing for 
greater management and financial reporting

l Expansion into the Irish market responding
to customer demand, with bespoke products
being developed for this market

l Client driven growth into Europe with the 
Group’s first European contract servicing an 
existing client

l Integration of IES and DEP has provided 
strong leverage for cross sell opportunities 
providing a value add offering for clients and
broadened the pool of potential clients for 
the Group

Inspired Energy Solutions Limited
(“IES”) Highlights

l Record order book sales1 in the period of 
£5.4 million (year to December 2011: £3.8 
million)

l Increased order book value2 to £6.3 
million as at 31 December 2012 (31 
December 2011: £4.3 million)

l Won several major new clients including 
Morning Foods, Associated British Ports, 
Emcor and Halcrow Group

l 100 per cent retention within the higher 
value, Risk Management division

Direct Energy Purchasing Limited
(“DEP”) Highlights

l 53 per cent increase in order book value 
to £2.6 million as at 31 December 2012 
(31 December 2011: £1.7 million)

l 94 per cent customer retention rate (by 
client) since acquisition

l Won several major new clients including 
Kwikfit, B & M Bargains and completed the 
Group’s first European contract

l Secured exclusive, ring fenced flexible 
trading products for the core non-half-
hourly clients

2012 has been a transformational year for the
Group. Following the acquisition of DEP both of our
trading companies (IES and DEP) have benefitted
from the inherent knowledge within each business
and are working together to deliver best service to
our clients. In addition, with the accelerated staff
recruitment programme now complete, I believe
we have a highly talented and stable team in place
to achieve our near and medium term goals.

We are confident that the strategy we have
identified for the Group is the correct one and is
one that can yield significant benefits to our
shareholders. We continue to investigate
acquisition opportunities in complementary
sectors and with niche capabilities. The Board’s
primary focus remains on continuing the rapid rate
of organic growth and capitalising on the
investment made in the business in 2012.

We are delighted with our performance in the year
reported, one which we could not have achieved
without the hard work of the team and of course
without the continued support of our loyal
customers who we strive to deliver the best advice
and results for. We are well positioned to enter 2013
with a high degree of confidence.

Bob Holt
Chairman
21 March 2013

1 Order book sales represents the aggregate expected revenue due to the Group from contracts secured during the period. Expected
revenue is calculated as the expected commission due to the Group from signed contracts between client and an energy supplier for an
agreed consumption value at an agreed commission rate.

2 Orderbook value is defined as the aggregate revenue expected by the Group in respect of signed contracts for the remainder of such
contracts (where the contract is live) or for the duration of such contracts (where the contract has yet to commence). No value is ascribed
to expected retentions of contracts.
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Inspired Energy Plc
Inspired Energy plc (the “Group”) consists of two leading
UK energy procurement consultancies to UK corporates.
Inspired Energy Solutions Limited (“IES”) was founded in
2000 by Group Managing Director, Janet Thornton, and
has been part of the Group since its admission to the AIM
market of the London Stock Exchange in November 2011
(“Admission”). Direct Energy Purchasing Limited (“DEP”)
which was acquired by the Group in April 2012 as the first
stage in the Group’s strategy to acquire complementary
businesses within the sector to grow the scope and
coverage of the Group’s energy consulting platform by
continuing to increase the breadth of sectors covered and
also increasing the average size of its client portfolio.

In addition, in the fourth quarter of 2012 the Group
commenced a new service offering into the direct energy
market serving smaller single site, SME, energy users.

Following the acquisition of DEP, the Group now manages
energy contracts on behalf of over 650 UK corporates.
Sector specialisms include food manufacturing, heavy
industrials, multi-site retail and healthcare. Both IES and
DEP offer a bespoke advisory service to clients in order to
implement appropriate and cost effective buying
strategies, tailored to each client’s appetite for risk. The
Group benefits from having negotiated a range of
exclusive products with a number of energy suppliers and
can, as a result, offer unique solutions to clients in order
to help them manage budgets, lock in savings or put
capital to work to achieve savings by operating a risk
managed strategy in the wholesale market.

Services
The Group’s core services are primarily in the review, analysis
and negotiation of gas and electricity contracts on behalf of
our clients.

Energy Review & Benchmarking
The Group’s team of energy analysts review the historical
energy consumption and purchasing on behalf of clients in
order to understand and analyse the client’s energy needs.
Following this review and in-depth discussions with clients
regarding their individual requirements, energy purchasing
goals and appetite for risk, a bespoke, tailored energy
purchasing strategy is designed.

Negotiation
Based on the agreed tailored purchasing strategy, the
analyst team will negotiate, on the client’s behalf, with
energy suppliers ensuring that the client has a choice of the
most appropriate energy contracts available in the market.
The choice of contracts available to the Group’s clients
include a number of contracts that are exclusive to the
Group which the Group have created in partnership with the
energy suppliers. Typically these include a range of caveats,
carve outs or options which offer the client increased
flexibility within a fixed price framework – allowing our
clients to fix their budget at the time of purchase but with
the opportunity to benefit from any fall in commodity
prices.

All tenders also include a thorough review and explanation
of the additional pass through charges applicable on an
energy contract, ensuring that the client is fully informed
and aware of all costs prior to signing an energy contract.
The contracts run for between 12 and 36 months.

BusinessReview
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Bill Validation
Within the Group the bureau team is responsible for the
administration of new energy contracts and, in
addition, the Group offers a bill validation service to all
clients. Experienced bureau managers, utilising a
bespoke end–to-end contract management IT
platform, analyse each client’s energy bills throughout
the period of their contract, confirming that usage, pass
through charges and tariffs are all correctly charged to
their energy supplier. In instances of dispute, the
bureau team act on behalf of the client to resolve
queries and ensure that only valid charges are paid.

In addition to the above core services, a number of
additional services are offered to customers.

l CRC Reporting – production of management 
information for customers to comply with 
Carbon Reduction Commitment legislation

l Historical Auditing – review of last 6 years’ 
energy procurement charges to ensure no 
over-charges have been made. The Group 
operates on a share of savings revenue 
model in respect of rebates achieved

l Power Purchasing Agreements – the Group 
is able to trade green energy certificates on 
behalf of renewable energy producers

Customers
The Group focuses predominantly on mid-sized UK
corporates with anticipated revenues in excess of
£1.0 million and greater than 50 employees. The
Group has, with commencement of its new service
offering, also begun to service smaller, single site
SMEs.

Example clients include

Systems and Processes
In line with the Group’s strategy on Admission, the
Group has invested heavily in its IT platform as it is the
Board’s belief that this will increase efficiencies
allowing the Group’s sales and analytical teams to
focus on winning new business while at the same time
retaining existing customers. Consequently, 2012 has
seen a significant transformation in the core IT
platform. The Group now operates a bespoke end-to-
end IT system which manages the client journey from
initial sales lead generation through to bill validation
and commissions invoicing. The system allows for
greater automation of processes, increased efficiency
and greater data security and accuracy. It is anticipated
that the introduction of the system, which has been
brought on-line in three stages during the year, will
allow the business to process increased sales and
revenue levels without having to significantly increase
head-count.

Key benefits include:
Stage 1 Online, Integrated Telesales CRM (Customer
Relationship Management)
l Integrated, bespoke call scheduling, 

monitoring and CRM system
l Doubled level of active leads fitting the 

Group’s criteria produced by call centre per 
month

l increased ‘on-call’ time within team and 
improved monitoring, reporting and 
accountability

l Extended into DEP; small telesales team now 
recruited to support positive results

Stage 2 Group-wide Bureau System
l Acquired with DEP, Systemlink has now 

been integrated throughout Group
l Increased reporting and monitoring 

capability, particularly for more complex 
client structures

l Increased automation of data entry

Stage 3 Open ERP (Enterprise Resource Planning) 
contract management system
l Fully integrated, end-to-end platform the 

entire life cycle of our clients’ procurement 
and trading strategies

l Significant reduction in human repetition
l Increased robustness of platform on which 

to continue our growth
l Full data integration with bureau system

Business Reviewcontinued
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Strategy
The strategy identified at the time of Admission
and restated herein remains our focus for the
development of the Group as we move into 2013.

Focus on Customer Service
and Savings
The Group’s primary goal is to provide a market
leading service to our clients, both in terms of our
interactions with our clients and with respect to
the energy contracts we are able to offer. We focus
on the quality of our team’s communications and
service levels through ongoing training and
review processes. In addition, we continually look
to work with our energy suppliers to create
products which offer significant benefits to our
clients. This focus has been replicated within the
DEP business, with the introduction of additional
account management staff to ensure that our
clients benefit from a single point of contact
throughout the life of their contract with us.

Product innovation
We believe that continuing to offer innovative and
commercial solutions to our clients will allow us to
sustain our strong growth. During 2012, we were
able to renew and extend our exclusive
arrangements, developed in conjunction with
some of our energy suppliers, which allows us to
continue to market innovative products that are
exclusive to the Group within the marketplace. In
addition, we have been able to negotiate
additional exclusive contracts, similar in nature to
the IES exclusive products, aimed specifically at
the client segments handled by DEP, namely multi-
site retail and healthcare.

In addition to our range of exclusive products, our
risk management team has also recently launched
a Multi-Customer Management solution which has
been developed to provide enhanced energy
buying methods to smaller users by enabling
them to access benefits traditionally only enjoyed
by very large energy consumers.

The Multi-Customer Management solution provides
the benefits of aggregation with the associated
economies of scale while not locking customers into
a product thus providing clients with the individual
flexibility required to meet each client’s tailored
energy procurement strategies.

The Multi-Customer Management solution offers:

l Individual strategies within group buying 
organisation

l Economies of scale with over 450 GWh of 
purchasing power

l Improved wholesale energy pricing
l Reduced supply side management charges
l Shape benefit which reduces peak energy 

demand

In addition to extending and improving the range of
energy contracts we are able to offer our clients, the
Group has also focused on developing additional
services and products for our existing client base. 

Examples include:
l Open Market – due to market positioning 

and knowledge, the Group is able to advise on
trades and trade on behalf of smaller energy 
suppliers and customers, accessing more
competitive prices in between the bid and 
offer spread

l European contracts – during 2012, the 
Group was able to negotiate and procure our 
first European energy contract on behalf of 
one of our existing clients

l Water – through a partnership developed by 
the Group, we are able to offer water audit 
and procurement services to our clients

l Ireland – The Irish market has only recently 
been de-regulated. The Group is working 
alongside Irish energy suppliers to develop 
products which offer similar flexibility and 
cost benefits to Irish customers as are already 
available in the UK.

The Board believes that the Group is the first
consultant to develop exclusive products in
conjunction with Irish energy suppliers and believes
that this will act as a competitive advantage as the
Group expands its operations in Ireland

Business Reviewcontinued
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Customer diversification

The core clients of IES are energy-intensive SMEs
and UK corporates, predominantly with a
manufacturing and production focus. The core
clients of DEP are multi-site retail and healthcare.
Continued growth for the Group will come from
continued excellence and penetration in our
sector specialisms, in addition to diversifying our
client base.

In order to achieve our diversification goals, we
have restructured our telesales team across IES
and DEP to promote sales within new sectors and
to develop new client relationships and cross sell
the Group’s capabilities. This has allowed us to
make strong progress within the public sector and
large scale infrastructure sector.

In addition to entering new sectors via IES and
DEP, the Group has also extended its reach into UK
SMEs. The Group’s new division targeting smaller,
single-site operations has begun impressively and
is seeking to grow rapidly over the medium term.

Acquisitions

We continue to investigate opportunities for the
Group to participate in industry consolidation. We
have reviewed a large number of opportunities in
2012 and have completed the acquisition of DEP
in the current year.

In order to create an enlarged and improved
business, we believe that potential targets should
offer one or more of the following criteria:

l Additional technical and/or service 
capability

l Sector specialism and diversification
l Increased geographic footprint

Outlook
As we move into the new financial year, I am
confident of the prospects for the Group. We have
achieved a strong set of financial results whilst
growing the business organically, accelerated by
the investment in additional expertise and IT and
through the acquisition of DEP. In 2013, I believe
that the Group will begin to see significant
financial and operational benefits from the
investments we have made in 2012 and we will be
able to continue our strong growth rates.

Janet Thornton
Managing Director
21 March 2013

Business Reviewcontinued
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Statutory Results
Revenue for the year to 31 December 2012 was £5.26
million (six months ended 31 December 2011: £1.53
million). Operating profit for the year was £1.17 million
(six months ended 31 December 2011: loss £0.59
million). Earnings before exceptional costs,
depreciation, amortisation and share-based payment
costs for the year, was £2.64 million (six months ended
31 December 2011: £0.91 million). Earnings per share
for the year was 0.16 pence (six months ended 31
December 2011: loss per share 0.26 pence).

Adjusted earnings per share (excluding amortisation,
acquisition cost and restructuring cost) was 0.48 pence
(six months ended 31 December 2011: 0.20 pence).
Administrative expenses (excluding amortisation,
acquisition cost, restructuring costs and share based
payments costs) for the year were £2.12 million (six
months ended 31 December 2011: £0.49 million).
Finance expenditure for the year was £0.26 million (six
months ended 31 December 2011: £0.01 million).

Profit before tax for the year was £0.89 million (six
months ended 31 December 2011: loss £0.61 million).
Cash generated from operations during the financial
year was £1.12 million (six months ended 31 December
2011: £0.0 million).
Group cash balances at the year-end amounted to
£1.07 million (31 December 2011: £1.26 million), with a
net debt position of £1.82 million (31 December 2011:
£2.10 million).

Bank Facilities
The Group has entered into a new facility agreement
(“Facility”) with Santander for a £3.5 million term loan
over five years. The Facility replaces the Group’s
previous facility of the same amount and carries an
improved interest rate of 3% over LIBOR (previously
4.2%) and no ongoing monitoring fees.  In addition, the
Group has also entered into a revolving credit facility,
also with Santander, for the sum of £1.5 million to be
used for the purposes of future acquisitions
(“Acquisition Facility”).  The Acquisition Facility can be
drawn on the same commercial terms as the Facility at
the election of the Group and subject to bank approval
of any proposed acquisition. Both facilities contain
market standard covenants set at similar levels to the
Group’s previous arrangements. 

Cash Generation
Within the year, there are a number of one-off items
which have impacted upon the cash generation of the
Group. These items include:
l Deal fees in respect of DEP Acquisition of

£0.20  million
l Deal fees in respect of Admission on 28 

November 2011, which were paid during the 
financial year, of £0.15 million

Adjusted cash generated from operations 
taking into account the above is £1.47 million.

In addition, to the above one-off items, the Group has
made a number of operational changes to ensure
greater cash flow in future periods. Measures taken
include an amendment to the internal commission
payments to closer match revenue and cash generation
from contracts. In addition, the Group has worked
closely with key energy suppliers to increase the number
and value of monthly commission receipts, as opposed
to quarterly statements, which reduces working capital
consumption in the core businesses of IES and DEP. The
introduction of the SME focused business is also
expected to have a positive impact on cashflow
generation given the shorter term working capital cycle
inherent with business of that nature.

Dividend
The Board are proposing a maiden dividend of 0.11
pence per share. The dividend will be payable to all
shareholders on the register as at 7 June 2013 and will
be paid on 5 July 2013. This maiden dividend acts as the
commencement of a progressive dividend policy and
the Board believes that dividends are likely to increase in
line with earnings and a dividend cover of c. 3.5x
earnings per share to be an appropriate ratio for
subsequent dividends. As at 31 December 2012, Inspired
Energy Plc’s company balance sheet showed negative
distributable reserves. Sufficient intra-group dividends
were paid up to Inspired Energy Plc from its subsidiaries
on 19 March 2013 to enable the proposed dividend to
be paid.

David Foreman
Finance Director
21 March 2013

Financial Review
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Robert Holt (58), Non-Executive Chairman
Bob has a background in developing support service businesses and has operated in the support services sector
since 1981, initially in a financial capacity before moving into general management. He is Chairman of Mears
Group PLC (MER.L) and Chairman and Chief Executive of Green Compliance plc (GCO.L) and a director of a number
of other businesses.

Janet Th   ornton (50), Managing Director
Following a successful career with a number of energy consultancies such as PCMG, McKinnon & Clarke and Utility
Auditing, Janet founded IES, the Group’s principal operating subsidiary, in 2000 and has led the business since
inception. In addition to day to day management of the Group, Janet is responsible for supplier relationships and
product development. Through these relationships, the Group has created bespoke, exclusive supply contracts
which many of the Group’s clients have benefited from.

David Foreman (31), Finance Director
David Foreman was previously Head of M&A for Lifestyle Services Group, part of the 4U Group of Companies,
owned by B.C. Partners. Prior to that, he was an assistant director at Altium Capital Limited, specialising in private
equity, banking advisory and public company advisory. David is a Chartered Accountant, having trained with
KPMG. David is a co-founder and partner of Praetura Capital LLP, a business specialising in venture investment and
corporate advisory, which was incorporated in 2011.

Matthew Thornton (40), Sales Director
After a successful career in technical recruitment Matthew joined Inspired Energy Solutions in 2002. In 2005, he
established IES’s ‘risk managed’ division, which to date has advised on the procurement of energy on behalf of IES’s
clients with a supply contract value of in excess of £100 million. Matthew and his team have a 100 per cent client
retention rate in this division.

Michael Fletcher (38), Non-Executive Director
Mike Fletcher was previously a managing director of investment bank Altium Capital Limited. He has over 10 years’
experience in mergers and acquisitions and corporate finance, advising public companies, private equity houses
and entrepreneurs. He is a Chartered Accountant, having completed his training with PwC in 1999. Mike is a co-
founder and partner of Praetura Capital LLP, a business specialising in venture investment and corporate advisory,
which was incorporated in 2011.

Directors
Board Of
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The Directors present their report and the audited financial statements for the year ended 31 December 2012.

Basis of preparation of the financial statements
The financial statements have been prepared in accordance with International Financial Reporting Standards
(“IFRS”) as adopted by the European Union. In accordance with IFRS, the financial statements reflect the results
of Inspired Energy Plc and its subsidiaries for the year ended 31 December 2012 and for the six months ended
31 December 2011. Further details are provided in notes 2.1 and 2.2 to the Financial Statements.

Principal activities
Inspired Energy Plc is focused on the creation of shareholder value through the advisory and procurement
consultancy services it provides to corporate and energy intensive SMEs in respect of their energy purchasing.

Results and dividends
The profit for the year ended 31 December 2012 after taxation, amounted to £0.64 million (six months ended 31
December 2011: loss £0.85 million). The Directors recommend the payment of a 0.11 pence per share dividend
(six months ended 31 December 2011: £nil).

Review of business and future developments
The Board has continued the commercial development of the business and is pleased with the progress made.
A more detailed appraisal of business and future developments is given in the Chairman’s Statement and
Financial Review on pages 3 to 10.

Group Director’s
Report
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Key Performance Indicators
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Directors’ Renumeration Report
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Independent Auditor’s Report
to the Members of Inspired Energy PLC
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Group Income Statement
For the year ended 31st December 2012

The notes on pages 27 to 51 form part of these financial statements
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The notes on pages 27 to 51 form part of these financial statements

Group Statement of Financial Position
at 31st December 2012
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Group Statement of Changes In Equity
for the Year ended 31 december 2012
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Directors

Company�Secretary�

Registered�Office

Nominated�Adviser

Broker

Auditors

Registrars

Financial�PR

Company�Website

DIrectors, secretary anD aDvIsors to the Group

Robert (Bob) Holt (Non-Executive Chairman)
Michael (Mike) Fletcher (Non-Executive Director)
Janet Thornton (Managing Director)
David Foreman (Finance Director)
Matthew Thornton (Sales Director)

Gateley Secretaries Limited

29 Progress Park
Orders Lane
Kirkham
Lancashire
PR4 2TZ

Shore Capital and Corporate Limited
Bond Street House
14 Clifford Street
London W1S 4JU

Shore Capital Stockbrokers Limited
Bond Street House
14 Clifford Street
London W1S 4JU

Grant Thornton UK LLP
4 Hardman Square
Spinningfields Manchester
M3 3EB

Equiniti
Aspect House
Spencer Road
Lancing
West Sussex
BN99 6DA

Gable Communications Limited
34 Lime Street, 
London EC3M 7AT

www.inspiredenergy.co.uk
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